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MINUTES
Meeting of the Council of Academic Deans
January 30, 1996

Members present: Martin R Houston, Jack O. Hall, Jr., Elmer Gray, Michael B. Binder, David D.
Lee, Carl R. Martray, Robert V. Haynes, Jacqueline Addington, John H. Petersen and Michael C.
Dale.
Phil Myers and Mollie Daniels joined the CAD.
A discussion about a policy for Jr. Black faculty sponsorship was held. The Jr. Black Faculty
policy limits expenditures to $5,000 annually. The Council of Academic Deans (CAD)
recommended support for two years with full time residency, (salary tuition and books) then
support two years with part time tuition support with a $500 limit. In addition WKU would
support tuition for two summers with expenses (two summers can equal one academic year).
Phil Myers and Mollie Daniels joined the CAD. Sponsored programs led a discussion concerning
the kinds of on-line services (Web Page, etc.) The CAD recommended identifying names of
contacts for grant writing purposes.
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Dr. Haynes will ask Margaret Cline to meet with the CAD to discuss information about the
community college, graduate studies and sponsored programs and placement on the Web page.
A draft of salary savings incentive policies was distributed. Editorial suggestions were made as to
the placement of salary savings into the 300 ledger account at the deans' level. The deans will be
responsible for distributing the funds to the department level. Phil Myers will make the changes,
date and redistribute.
Dr. Haynes discussed the Budget Committee meeting of Thursday, January 25. Fixed costs have
gone up to $1.4m level but this is a loose estimate. The governor is recommending a 4%increase
but it will go through the formula so WKU will receive only about 3.2%.
A discussion was held about the procedure CAD is suggesting to follow for hiring personnel in
the Academic Affairs area in order to comply with Affirmative Action. The following procedures
were suggested: 1) authorize position, 2) identify list of finalist, pass to the Affirmative Action
Officer for sign off.
Dr. Haynes recommended that the university adopt a policy which purchaes up to liz year of sick
leave for faculty. These records would be kept in personnel.
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A brief discussion about the Board of Regents "Shared Vision" deadlines was held. Suggestions
were made about how to best respond to the objectives under the goal of "responsibilities to the
needs of our public."
The CAD will continue discussions about the timelines for "Moving To a New Level at next
Tuesday's CAD meeting ..
Respectfully submitted,
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